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An introduction  
 
The Swire Group is a leading global British conglomerate employing over 133,000 people worldwide. Over 
the course of its 200-year history, the group has grown into a highly diversified business with activities and 
expertise across property, aviation, marine services, trading and industrial and beverages and food chain. 
Many of the Group’s core businesses can be found within the Asia Pacific region, where traditionally Swire's 
operations have centred on the HKSAR and the Chinese mainland. 
 
All activities are guided by a commitment to operational excellence and a forward-looking approach. 
 
Like many family businesses, a sense of stewardship, responsibility and charitable intent has been at the 
heart of the business since its inception. In the UK, charitable activities are realised through the Swire 
Charitable Trusts. 
 

The Swire Trusts  
 
The London-based Swire trusts consist of five separate grant making trusts: 
 

1. The Swire Charitable Trust– the corporate trust of John Swire & Sons Ltd  
 

and four Swire family trusts: 
2. The Adrian Swire Charitable Trust; 
3. The John Swire 1989 Charitable Trust;  
4. Swire 2765; and 
5. SCS Trust.  

 
Combined, the five trusts are forecast to donate over £7 million in 2021: the team will have overseen c350 
grants to a wide range of mostly UK-based charities including:   
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The Swire Charitable Trust  
 
For over 45 years the Swire Charitable Trust has supported the work of charitable organisations in the UK, 
awarding over £3 million in grants in 2020, to just under two hundred recipient charities.  
 
The Trust has three core grant-making programmes – Opportunity, Heritage, and Environment – with clear 
aims underpinning each one of these, as well as overarching priorities to help guide its grant making. 
 
The Swire Charitable Trust makes grants to charities supporting some of the UK’s most vulnerable people to 
overcome barriers and realise their potential, and to charities who are protecting our precious environment 
and heritage. 

1 2 3 

   
Opportunity 

Improving life chances, 
realising potential 

Supporting charities that are 
directly addressing the 
challenges faced by the most 
marginalised and disadvantaged, 
enabling them to make the most 
of their talents and boost long-
term outcomes. Specifically: 

 Ex-service men and women 
 Victims of slavery and 

trafficking 
 Children and young people: 

o In the care of their local 
authority 

o Involved with the 
criminal justice system 

o From the most socio-
economically 
disadvantaged 
backgrounds 

 

Environment 

Connecting people to the 
environment 

Funding charities that inspire 
and motivate individuals and 
communities to enhance the 
UK’s natural and built 
environment and help guide 
those who wish to live more 
sustainably. 
 
Supporting the UK’s 
biodiversity 
 
Supporting initiatives and work 
that actively improve the health 
and resilience of the UK’s eco-
systems, habitats, and native 
species. 
 

Heritage 

Regeneration through 
restoration 

Funding projects that have 
legitimacy from a heritage 
perspective as well as the 
potential to deliver meaningful 
social and economic benefits to 
deprived communities or 
disadvantaged people. 
Frequently supporting grass-
roots organisations that strongly 
engage with their local 
communities. 
 
Safeguarding endangered 
skills 
 
Funding charities that are 
working hard to protect and 
cultivate the skills and 
knowledge underpinning the 
UK’s heritage sector. 
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Covid-19 Recovery Programme 

As well as the three core programmes, in 2020 the Group chose to dedicate an additional £1 million to a 
Covid-19 Programme, which gives grants to charities who are providing a critical response to the crisis or 
which are facing severe short-term funding pressures. 

This programme has been prioritising giving funding to charities that: 

 Demonstrate they are addressing a clear Covid-19 related need 
 Face unprecedented demand for their services 
 Are experiencing Covid-19 related funding gaps 

 

Across all our programmes we aim to prioritise charities that: 

 Operate in some of the most disadvantaged parts of the UK 
 Try to engage the most marginalised and vulnerable in their work 
 Can clearly demonstrate the needs they are addressing 
 Know what they are aiming to achieve and plan to monitor and evaluate outcomes 
 Are well placed and qualified to deliver the work 
 Can show a proven track record as well as solid ambitions 
 Have the potential to change the way issues are tackled more widely 
 Take an effective approach to using volunteers and mentors (where appropriate) 
 Are seeking to make their income streams more sustainable 
 Have strong and quality leadership 
 Manage their finances prudently 

 

The Charitable Trusts Team is based in John Swire & Sons Ltd’s London office, and all activities are 
underpinned by the company’s strong heritage and values.  
 
Various members of the Swire family are involved as trustees and the day to day running of the trusts. 
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The role  
The Head of Trusts will play a key role internally to ensure that systems and processes are in line with best 
practice as well as regulatory requirements, and that the Trusts are enabled to be responsive, collaborative, 
and communicative funders.   

The successful candidate will work closely with Sam Swire (Executive Director, John Swire and Sons Ltd & 
Chair, Swire Charitable Trust & Adrian Swire Charitable Trust) and Barnaby Swire (Chair, John Swire & Sons 
Ltd and the John Swire 1989 Charitable Trust), and the wider family. 
 

KEY ACCOUNTABILITIES 

Grant making 

 Provide leadership and management of all the focused and discretionary grant making activities of 
the Swire trusts. 

 Act as the Lead on a defined portfolio of grants (including all Opportunity Programme grants) – 
initial shortlisting of applications, due diligence, liaising with applicants, presenting grant proposals 
to trustees, monitoring and evaluation of grants etc. 

 Support and oversee others involved in assessing applications and proposing grants. 
 Carry-out research on an ad hoc basis to support overall strategy and grant making. 
 Ensure that the trusts are funding best-in-class charities, whose work is closely aligned with our 

funding priorities. 

 

Liaison with Trustees & Stakeholders  

 Act as the main point of contact for Trustees and other stakeholders.  
 Keep the Trustees informed of activities through regular and high-quality reporting. 
 Plan Trustees meetings and oversee the preparation of materials for these meetings. 
 Act as a gatekeeper to prevent charities directly contacting Trustees where possible. 

 

People Management 

 Directly manage the Grants and Administration Officer and ensure their work is high quality. 
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 Oversee and support other staff, volunteers, and consultants, ensuring that they contribute 
meaningfully and have rewarding experiences.  

Administration 

 Ensure that that the administration function runs effectively and efficiently. 
 In conjunction with the Grants and Administration Officer, be willing to execute some of the 

administrative tasks of our high-volume grant making function. 
 

Communications  

 Act as a strong, positive ambassador for the Trusts.  
 Ensure that the trusts communicate effectively with key audiences and that all interactions reflect 

well on key stakeholders. 
 Develop relationships with charities and other funders and help the Trusts to work more 

collaboratively.   
 Build visibility by participating in events, seminars and conferences and identifying opportunities 

for the Trustees/stakeholders to do the same. 
 Optimise the use of communications tools (website, database, social media etc.).  

 

Finance, Legal & Governance 

Ensure that: 

 The Trusts operate according to good practice and within current and future legislation.  
 Relationships and obligations to key external bodies are well managed, such as investment 

managers, bankers, the Charity Commission, HMRC, advisors and insurers, etc. 
 Record keeping is accurate and up to date and financial reporting and other paperwork is 

submitted in a timely fashion. 
 Budgets and cash are managed prudently.  
 Accurate recording and maintenance of official records of minutes and governing documents. 
 Any possible risks (financial, reputational etc) are actively managed and minimised. 

 

Development and Improvement 

 Continue to develop our programmes and practices to maximise the effectiveness and impact of 
our grant making. 

 Keep up to date with government policy, regulatory issues, community, and voluntary sector 
trends and inform trustees accordingly. 

 Help to build a culture of collaboration and continuous improvement within the team and with 
others. 

 Be prepared for the likelihood of structural change to the trusts and be able guide trustees and 
mange this process should this be required. 

Other 

 Undertake any other duties in support of the Trusts’ business, as may reasonably be required. 
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Person specification 
 

We are seeking an experienced professional, from either a commercial and/or 
grant making background, to manage the day-to-day activities of the Swire trusts 
and oversee its small team.  
 
The ideal candidate will be a collaborative self-starter and experienced leader 
with a willingness to handle all aspects of the work of the Swire trusts, from 
high-level strategy and external relations to day-to-day administration. The role 
encompasses end to end grants management, as well as financial and legal 
compliance, governance, and communications. 
 
Candidates will be able to demonstrate the following skills and experience: 
 

 Educated to degree level or equivalent level of experience. 
 Significant experience working in a relevant organisation and ability to transfer key skills.  
 Interest in and / or understanding of the voluntary sector.  
 A self-starter, with an organised and proactive approach to managing tasks and priorities. 
 Decisive, with an ability to manage high demand and be flexible.  
 Strong analytical skills, able to interpret information and present an evaluation in a coherent and 

engaging manner. 
 High level of accuracy with strong attention to detail. 
 Excellent communication and relationship building skills. 
 Proven ability to work well in a team environment, proactive in offering help to others. 
 Discreet, with ability to manage sensitive data in a confidential and appropriate manner. 
 Up to date Microsoft office skills, in particular Excel and Word.   
 Experience of using a database/grants management package. 
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Terms of appointment 
 
A competitive salary will be agreed with the successful candidate.  
 
Location:  Mostly office based in Victoria, London (with occasional travel within the UK).  
Position:  Full time 
 
Benefits include generous pension contributions, five weeks paid annual leave plus bank holidays, and 
private healthcare 
 
Reports to: Chairman  
Direct Reports:  Grants and Administration Officer 
 

How to apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to the Swire Charitable Trust on this 
appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
HARAFA. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 
online equal opportunities monitoring* form. 
 
The closing date for applications is noon on Wednesday 15 September 2021.  
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